



～ より良い講義の為の振り返りチェックリスト ～ 
How's your car? How's your driving? A reflective checklist for better classroom teaching 
Gregg MCNABB* 
Abstract: Falling enrolment combined with a large surplus of schools and universities means that there is an urgent need 
for educators and administrators to become innovative. Faculty development will be an important aspect of any 
innovation initiatives. This paper discusses some fundamentals of faculty development. 
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講義をより良く進める為に,時には違った道（方法）を選ぶこ 6． 寝ている乗客はいないか？ 
ともできる．通り慣れた同じ道ばかり通っているとマンネリ化し 






























More Rec加es pr Tired Teachers: Well Seasoned Activitiesル 
the ESOL Classroom by Christopher Sion (Addison-Wesley, 
1991). 
The writer would like to express his gratitude to a blind reader 
and Associate Professor Katsuko Tomotsugu for her careful 
corrections and comments. 
Introduction 
Now that falling enrolment is an ominous fact of 
life, some universities are already trying to gain a 
competitive advantage by revving up their faculty 
development programmes (FD) into high gear; others 
are just beginning now. Since there is no special 
university teacher's license, unfortunately, only a 
small proportion of academic staff have formal 
training in methodology, pedagogy or people 
management. Teaching is arguably the most intense 
and important type of "people business" so the current 
nationwide emphasis on FD is a very encouraging 
development for Japanese education. 
In an effort to call attention to basic, but absolutely 
essential aspects of daily classroom teaching at all 
levels - in a word, to focus on the nuts and bolts of 
FD, - this short paper makes use of car and driving 
analogies primarily to facilitate recall, but also to be 
more enjoyable and avoid being misconstrued as 
overly direct or worse, pontificatory. It adds to the 
18-point "Teacher's Roadworthy Test" checklist that 
appeared in the Teacher Development section of 
Christopher Sion's classic activities book, More 
Recipes for Tired Teachers (1991). In his checklist, 
Sion only refers to the car as it relates to teaching, but 
I will expand on this and discuss the car and driving. 
The car is loosely taken to mean the teacher and/or 
students and the classroom experience similar to 
Sion's original version, while driving is the 
educational process in general. However, it should be 
noted that the value of the message takes precedence 
over trying to draw a perfect analogy. 
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Car models and educational institutions 
1. What kind of car represents you? What are you 
driving? A brand new car? A K-car or similar? A 
typical sedan? A luxury foreign brand? An antique? A 
vintage sports car? A jalopy? A leased car? 
will break down, quit running soon, and a new one 
will be needed. K-cars are viewed as being disposable, 
and replaceable, however, so few people become 
concerned when they do quit running. To avoid 
breakdown, proper driving is important. If treated well, 
K-cars can last almost as long as sedans. 
People react very differently to different cars. 
Almost everyone enjoys a new car. It is shiny and 
clean, it has no defects or damage, and it has that 
special new car smell and more. Everyone tries to take 
care of their new car, especially if it is a sports car. 
The same is true of new teachers or a new teaching 
position: there is a lot of hope and promise. 
Colleagues usually treat new teachers better. New 
teachers work well and initially are free from 
problems, or at least most minor ones are easily 
repaired free of charge. In other words, small mistakes 
are forgiven and forgotten. They usually don't arrive 
with negative preconceptions or other things that 
might require repairs later. Therefore, as much as 
possible, it is a good idea to condition ourselves to try 
to see situations from a new perspective just as a new 
teacher must. An old car might run all right and 
drivers are probably used to the way it drives, but 
trading it in for a new one periodically is a good idea. 
Unless it is an antique, most likely there is no 
advantage to replacing an older model with another 
older model. 
A K-car is a purely functional car. It gets the most 
basic jobs done and that's all. Although it has 
numerous limitations, its main virtue is that it is cheap. 
It is difficult to distinguish one model from another 
and few people care about differentiation anyway 
since they are just basic units for simple work. They 
are often bought as secondary, nonessential vehicles, 
but, unfortunately, in education this is not the case. 
K-cars are fine for what they are designed for, but 
problems arise when some people try to drive them 
too hard, expecting them to perform like a better, 
more expensive sedan. If you drive a K-car too hard, it 
A typical sedan is the most common choice. It 
provides basic transportation, sometimes with limited 
options. Usually there is not a lot of variation from 
model to model but occasionally we can see a 
value-added, stylish red Altima or similar. They all 
cost about the same except for the newer hybrids 
which have advanced, dual operating systems and 
computer technology. Most sedans are quite reliable. 
They can be driven rather hard for quite a long time 
before repairs are needed. If neglected, however, they 
can easily become jalopies that take up space on the 
road and impede other drivers. 
Foreign luxury brands are quite common in Japan 
but will become scarcer in the future as cheaper 
imports seem more attractive. They tend to be very 
well made and have style. They drive a little 
differently and take a bit of getting used to at first, but 
can fulfill almost all driving needs. Most drive very 
smoothly and have excellent handling. They seem to 
know the road very well. They cost a little bit more to 
maintain, but are worth it for people who want quality. 
Many are bilingual or partly bilingual. They come 
with many options, sometimes equipped with 
cutting-edge hybrid technology and advanced, yet 
often unused, features that are unavailable on many 
Japanese models. Arabs, particularly in the United 
Arab Emirates and Qatar, who recognize their worth 
and are willing to pay full price, are purchasing the 
better foreign models. High-end Japanese models are 
being exported to America, where they have become 
the foreign luxury brands. 
In contrast with the real automotive market in Japan, 
regrettably, in education there is a significant number 
ofjalopies. There are unroadworthy vehicles that need 
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major repairs or should be retired from service. Some 
of them are real eyesores. Parallel to the actual 
automotive market, antique cars or vintage sports cars 
are rare. Their aesthetics improve with time, they are a 
joy to watch, have a classic sound and carry 
passengers with unmatched style. They are the result 
of years of constant, proactive care and attention. 
Each one is a work of art. However, if well cared for 
and customized, certain K-cars or specific sedans can 
also become modest classic cars. The Carmen Ghia 
and the Beetle, once basic cars, are now classic cars. 
No matter what car we choose, it's worth 
remembering that it is an important way we brand 
ourselves. 
There is a leased car boom in Japan today. There 
are many varieties. Most are older, standard models, 
but there are older luxury models that can be rented 
quite cheaply. Vintage cars or new sports cars 
continue to retain their full value. Recently, in order to 
save every possible dollar, more and more new K-cars 
and economy sedans are being leased. Unfortunately, 
because they have been leased, these cars are driven 
far too hard and they break down, but there is such a 
large supply of them so it is still easy to get more. 
Nevertheless, this is an alarming trend. It may be 
difficult for an institution that needs to improve its 
brand image to try to do so by using a heterogeneous 
collection of leased vehicles. When we go to Yanase 
we all know that we can choose from among a 
showroom of quality vehicles. Of course this is the 
reason why we go to Yanase in the first place. 
Consumers are very quality-conscious these days, so it 
may be unrealistic to hope to achieve Yanase-like 
branding using a fleet of assorted vehicles unless there 
has been careful, prior analysis of the product line-up. 
As a result, FD needs to be a two-pronged campaign 
where actual quality issues are addressed in tandem 
with strategies to make sure that consumers will 
correctly perceive the intended branding image. 
Hyundai has been very successful in making 
consumers realize that affordability and quality are 
possible. Further, it is proof that with careful and  
relentless quality control, cheaper vehicles can be well 
branded. 
2. When was the last time you took your car to a car 
wash, vacuumed the interior, had a wax or got a new 
paint job? 
A shiny, waxed, black or red sports car is a 
wonderful sight to most people. Most people turn to 
look at one and often admire it out loud. It is a 
pleasure to be in a newly vacuumed, air-freshened car. 
Although most people do take reasonable care of their 
cars, some are rarely washed and are basically 
unkempt. Some owners have day-old food lying 
around in them so when you enter or get close, it is 
unpleasant. It is self-evident that no one wants to be 
around a dirty car or one that smells like stale french 
fries, hamburgers or cigarette butts. Therefore, 
because of what we do, we must include certain 
necessities such as hairstyling, wardrobe updating, 
gym membership, dental care and cosmetics in our 
basic operating costs. Why is it that if you go to a 
graduation or wedding ceremony, you will see cars 
that have been carefully washed, waxed, polished and 
freshened? Why do most professors dress up for the 
大学入試センター試験，even though none of the 
students in the room is their own? Yet for the students 
we all see on a daily basis, our regular customers who 
pay our salaries, some of us don't think a car wash is 
important, and rarely use air fresheners, vacuum or get 
a paint job when the exterior becomes very rough. 
These days, students are quite literally our customers 
and whether or not we acknowledge it, we are in the 
people business, which means that branding does 
matter, as does anticipating customers' needs. At 
Toyota, Honda, Mazda, Hyundai, Mercedes and 
Nissan they know very well what customers want and 
work hard to surpass customers' expectations, 
whereas at GM and especially Ford they may have 
learned too late. If our branding is nondescript or dull, 
then we run the risk of being perceived as such even 
when we are not. This is applicable both to individuals 
and institutions. To illustrate this point, every year I 
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conduct 15-minute student interviews (in English). 
Often after the formal interview is finished, I ask them 
if they are ready for their upcoming exams. I 
frequently ask them whose exam will be the easiest or 
the most difficult. Consistently, year after year, it has 
been astonishing to learn that a significant number of 
students name the same subjects and cannot tell me 
who teaches the courses. Even after 13 or more 
lectures some professors remain consistently 
anonymous! 
Fortunately, any sedan or K-car can be easily, 
economically and effectively customized by adding 
such features as tinted glass (new glasses), nice tires 
with fancy rims (good shoes) and a better paint job 
(interesting and/or fashionable quality clothes and 
accessories). FD should address these basic but 
neglected aspects of customer service, recognizing 
that it is entirely possible to customize any K-car or 
sedan so that it looks almost as sharp as other more 
expensive cars. It all depends on the extent of one's 
pride of ownership. If a decision has been made to 
have a fleet of (leased) K-cars, then efforts should be 
made to make them as appealing as possible. If the 
strategy is to run a fleet of leased K-cars into the 
ground, irreversible damage may be done to brand 
image. Sincere FD must be a part of an institution's 
strategy in order to maintain a competitive edge. 
3. Do you make sure that your car is tuned-up? Do 
you have regular pit stops? Are all cylinders firing? 
Are you adding too many engine additives in order to 
conceal engine trouble? 
Cars need to be taken care of in order to operate 
optimally; this is obvious, common knowledge. We 
need to have tune-ups in the form of regular, vigorous 
physical exercise, hobbies, vacations, a balanced 
routine, and so forth. It is important to change the oil 
to keep the engine running smoothly. Thus in life, 
proper balance with seasonal variety is a must. 
If all cylinders aren't firing correctly, then of course  
maintenance is necessary. If we drive too long without 
tuning up the car, it will fail us. We don't normally 
drive a car all day; we have several "pit stops." We 
realize that if We push our car too hard, it may break 
down or hasten its breakdown. If we are tired, we 
need to stop because we risk endangering ourselves 
and other drivers when we aren't 100% alert on the 
road. Proper consideration must be shown to all 
people on the road. Therefore most drivers should 
make an effort to cover a reasonable distance in a day 
and then stop. Short pit stops to enjoy coffee and chat 
with passengers are necessary for the driver and car 
engine. If we are regularly, unwillingly driving all day 
and well into the night, we seriously need to evaluate 
what we can do to change so that we can avoid 
needing a major overhaul or causing an accident. 
Using engine additives (caffeine, sugar, etc.) 
periodically will boost engine performance and make 
it run more smoothly for a while, but the best way to 
preserve any car's life is to drive it carefully. FD 
should include training on how to work more 
efficiently. Efficiency in education is a major 
challenge that urgently needs to be dealt with. 
4. Do you make repairs right away? 
If there is some minor car trouble, many people will 
ignore it, but once it becomes a bit bigger, almost all 
drivers will find out what the trouble is and have it 
repaired. If there are problems in your teaching, do 
you ask for a consult from a qualified "technician?" 
Do you attempt to fix the trouble as soon as you can? 
5. Scheduled maintenance helps to ensure longer, 
trouble-free driving. 
Most of us repair our cars as necessary, but we must 
also submit to regular, comprehensive inspections. 
Ironically, almost all licensed teachers do undergo 
some form of mandated upgrading (a form of 
check-up or upkeep) but, at the same time, unlicensed 
university professors are not only exempt from this 
themselves, they are the very people teaching the 
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teachers. This needs to be improved upon. At all 
levels of education, FD initiatives, just like real 
inspections, could include mandated inspections 
accompanied by intervention as necessary. 
Effectiveness of such initiatives could be measured by 
the extent to which student evaluations indicate an 
increase in pleasant, smooth driving. 
Cars and the classroom 
・How's the temperature control? 
We do need to be able to control the room 
temperature, but if we can't, we should expect that 
driving will be uncomfortable, so we'll need to be 
more careful. 
・Are the seats properly adjusted? 
In some classrooms seating can be arranged. 
Occasional rearrangement of desks and chairs make 
things seem new or better. Change for the sake of 
change is not wrong.  
handouts, tissues, etc. 
・Do you use the car stereo? 
Playing music at the beginning of a lesson sets the 
mood, identifies you as being more approachable, 
allows you to reveal a different side of yourself and 
distinguishes you from most of your colleagues who 
don't offer any“サービス．”One simple song in a 
class may be a student's first exposure to jazz and the 
beginning of years of enjoyment. 
・Does the cigarette lighter work? 
Before you start a lesson, do you make sure to 
check all the equipment that you are going to use 
works properly or that you know how to use it 
correctly? It is surprising how many of us don't check 
our equipment. 
・Before you start driving, do you lock the doors and 
make sure that everyone has fastened their seatbelts? 
・Does the interior light work well? 
Lighting is also important. Improper fluorescent 
lighting is something that almost everyone has to live 
with in Japan. It tends to make us feel tired, so as 
much as possible we should let in natural sunlight. 
・Do you have a good sun visor or tinted glass? 
On very hot days or very dismal, rainy days, we 
should use blinds or curtains to improve and manage 
the classroom environment. 
・Do you have spare equipment such as chains, a pump, 
brake or transmission fluid, etc.? 
Students do forget things all the time, so just as we 
carry spare equipment in our vehicles, as professional 
teachers we need to have various forms of spare 
equipment such as an extra textbook, pencils, erasers, 
Do you make sure that everyone is ready before you 
start, and once you start that no one is going to need to 
leave? Some teachers let students (at all grades) 
unlock the door/take off their seatbelts by freely 
letting them go to the washroom, walk around the 
classroom or arrive late. The preceding examples are 
simple and obvious, which makes it all the more 
distressing that many teachers have a tendency to 
ignore them. 
Driving - teaching and education process 
Rules of the Road 
1. Do you speed? Do you drive too slowly? 
Perhaps we teachers ought to get fined for speeding, 
too! For some reasons, some people are overly 
concerned about getting to the destination, but in 
driving, the enjoying the journey is paramount. If we 
have a good roadmap (syllabus) and are well prepared 
(careful lesson plans), we shouldn't need to speed. 
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When we speed, many are left behind. When we speed, 
most likely we aren't paying close enough attention 
and may not see a number of things that we normally 
would. Conversely, when we drive too slowly, others 
behind us can become quite annoyed, and with 
justification. Both speeding and driving far too slowly 
are perennial problems in junior and senior high 
schools. In particular, teachers who want to be nice 
and "fair" to two or three students, may deprive other 
students of the chance to learn more. We have to drive 
the speed limit. A very important aspect of FD should 
be about how to teach content as effectively as 
possible so that pacing does not become an issue. 
Regarding English, where Japan is notoriously weak, 
it is astonishing that only a very few teachers take 
advantage of the numerous free or nearly free 
seminars that are offered throughout the country every 
weekend. 
2. Do you pay attention to "Yield" or "Merge" signs? 
When other cars will not let us on the freeway and 
pretend like we are not there, it is frustrating and 
sometimes dangerous. In the same way, sometimes we 
need to yield to our students and allow their 
preferences to merge with our own. It may not be 
necessary to practice a cooperative style all the time, 
but from time to time it is valuable to include their 
input as to how to conduct the classes. For example, 
very simply, when we are using a large course book 
that we know we will not be able to finish, we could 
give students the opportunity to choose all of the units 
they want to study. Or we could let them decide how 
to approach a particular unit. Major (automobile) 
companies continuously solicit, measure and respond 
to customers' comments as a fundamental part of 
improving their products and services. Since we are in 
the most intense people business that there is, we 
should also make sure that students are full partners in 
the education process. 
3. Do you wait too long after the light has changed 
before you get going? Do your lessons start on time? 
Do you stop at the "Stop" sign? Do lessons finish on 
time? 
At the university level, these two types of drivers 
are quite common. We should not be hastily assigning 
homework in the final 30 seconds of a class or 
continuing the class an additional 2-5 minutes. In both 
situations, students will be more concerned about 
getting to their next class on time (most of them do try 
to follow the rules of the road), so what is being said 
may not be heard correctly. Additionally, if we can be 
late, then it should be acceptable for students to be late 
as well. As much as possible, we need to adhere to the 
rules of the road. 
4. Do you practice defensive driving? Do you signal 
well in advance? 
We have to watch out for others on the road and try 
to predict what they will do. In this way, we will 
reduce the possibility of having an accident. We need 
to anticipate where students might have trouble and be 
ready for that. If there is a dangerous curve in the road, 
we will slow down. Similarly, when we are about to 
change direction in our lesson or about to introduce a 
difficult concept, we need to let students know what to 
expect so that they will be able to follow us. If we turn 
suddenly, some people won't be able to follow us and 
will get lost. 
Driving professionally 
1. Do you roll down the windows to change the air? 
If we drive for a long time, inside the car can get 
stale, so breath of fresh air every so often is healthy 
for everyone. We should always be looking for ways 
to add something fresh to our lessons. 
2. Do you ever take a new road? 
Not only should we be on the lookout for ways to 
enhance our lessons, sometimes we can take a 
different route. If we are so familiar with our usual 
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route, we may drive somewhat robotically. Once we 
feel confident in what we are teaching, we can enjoy 
pointing out to our passengers some other sights. The 
more ways we have to get to our destinations, the 
better drivers we will be. FD should offer 
opportunities for this kind of self-improvement. 
3. Is the radio tuned properly? 
Related to merging above, Sion asks whether we 
truly listen to our students. Often when the radio is on 
we aren't really paying much attention, it's just in the 
background. Are we tuned in to students' concerns? In 
addition, more and more, we tend to listen to our own 
cds and mp3s; perhaps we need to allow for more 
real-time streamed content. Some teachers administer 
their own surveys in class. A few take time in their 
classes (perhaps twice a semester) to ask students 
about their teaching performance. Even when we have 
a pretty good idea of how we are doing, it is still 
important to give students the opportunity to give us 
feedback. It is very valuable to them to know that you 
want to hear their opinions and that they can state 
them without fear. 
4. Do you grind the gears or shift smoothly? 
How is your timing in the classroom? Are you able 
to shift up or down smoothly as needed? One of the 
differences between a great teacher and a good teacher 
is an understanding of flow. Great teachers have 
impeccable timing, shifting is so subtle and smooth 
that it becomes almost imperceptible. FD should 
include analysis of flow. 
5. Sion asks, "When did you last check your brakes?" 
This is asked in order to have us reflect on whether 
we are talking too much in class. Not only foreign 
language teachers need to be wary of this tendency. As 
much as we can, we need to make learning a 
partnership between all stakeholders even in Japan 
where communication still tends to be one way.  
6. Do you have sleeping passengers? 
It has always been surprising to me that in a car, 
Japanese passengers will sleep and miss out on all the 
scenery and opportunity for conversation. Once I 
accompanied a busload of Japanese tourists from 
Calgary to Banff. During the 80-minute drive, there is 
spectacular scenery. Nevertheless, about half of them 
slept until we had arrived. Our job is to teach, and 
teach well. Presumably the lessons we prepare have 
content that has value. When we allow students to 
sleep, in point of fact, we are telling them that the 
content is unimportant and/or that we aren't 
professionals. 
Conclusion 
Many of these points are just like the ones we 
learned when we went to driving school. They are not 
especially difficult but they do need to be followed all 
the time. Over time, some drivers believe that because 
they learned how to drive and have been driving for a 
long time, they can disregard some rules or think they 
are better drivers than they actually are. Just as is the 
case when we drive normally, sometimes we may let 
our guard down or become overconfident. It is 
particularly true that some old drivers do not want to 
admit that it is time to stop driving and certainly they 
do not want to be told that it is. 
An important part of FD should be to emphasize the 
necessity of trying to master as many aspects of 
interpersonal relationships as possible in order to 
capitalize on opportunities for success in the people 
business. "You don't get a second chance to make a 
good first impression" is a common expression mostly 
used in reference to the job interview process. 
Fortunately this doesn't apply to teaching where, 
through FD, we can and should reinvent ourselves 
often, according to circumstances. Many of us are 
capable of becoming better drivers. But the road ahead 
is filled with many potholes so we will need to use our 
skills. 
